Tpuaoxerne Ne 4
K AHTHKOPPY NUHOHHO NOJHTHKE
I'Y3 «TOHJL Nel»

Jexiapaunsi KOHQJUKTA HHTEPECOB

Hacrosuias Jlekiapaiins coiepkuT Tpy pasjena. [lepseiii U BTOPOH pas/ieiibl 3a110IHAKOTCS
COTPYJIHHKOM TOCYJApCTBEHHOIO  yupek/IcHHs  3jipaBooxpancHus «Tyibckuit  obiacTHOM
Hapkojoruyecknii gancnancep Nel» (asiee — Yupeuwcienne). Tpetuil pasnen 3anoimsercs ero
Herocpe/IcTBeHHbIM  HavaubHHKOM. CoTpy/iiuk 00s3an  packpbiTh MHGOPMAIMIO O KaK10M
pPEWILHOM  WIH  MOTEHUHAILHOM KOH(IHKTE HMHTEpecoB. JTa HHOOPMAIMS  OUICKHT
1OCIEAYIOIECH BCCCTOPOHHEH MPOBEPKE HAYAILHUKOM B YCTAHOBICHHOM IOPSJIKE.

Hacrosimii JOKyMEHT HOCHT CTPOIo KOH(QWICHUHATLHBIA XapakTep (110 3ai0;IHeHUI0) 1
Ipe/IHa3HauYeH MCKIIOUHTCIBHO I8 BUYTPCHHETO 1ojib3oBanus Yupexsienus., Cojepkanue
HACTOSLIET0 JIOKYMCHTA HE TOUICIKHT PACKPLITHIO KAKUM-JIN00 TPETBUM CTOPOHAM M HE MOKEeT
ObITH HCIIOIL30BAHO HMH B KAKHX-1HOO0 11e/151X. CpOK XPaHCHHA TaHHOTI'O JOKYMEHTA COCTaB/eT
OJIMH  104. YHHUYTOKEHHE JIOKYMCHTd [IPOMCXOJHT B COOTBETCTBMH C  1IPOLE/YPOI.
VCTAHOBJICHHOH B Y Ypeik/1IeH .

Jasusienue
Ilepeo 3ano.inenuem HacmoAwen Oex. lapayui, A O3HAKOMUICA ¢ AHMUKOPPYRIHOHIION
HOJUMUKON  20CYOAPCMEECHH020 yupexcoenua 30pasooxpanenus «Tyabckuin odaacmnoi
Haproaozuyeckuit  oucnarcep Nely, Kodekcom smuru u  cayxncedno2o noeeoeHuA
compyonuroe, Peziamenmom oomena oerovevimu nooapkamu, lloaoxncenuem o Koniuxme
UHMEPECoe.

(moanucnL padboTHHKA)

- Komy:
(vkazpisactes OO 1 10/KHOCTL HETTOCPE ICTBEHHOIO

| HAYQILHHKA) 1
O Kor'o (PHO padornnka. 3AMOIHHBLLETO — PR _ 1
Jlekiiapanuio)
Ho/knocern:

J].a'l'a 3AM0JHCHHSA

H,CI\‘.'la[}aHllﬂ OXBATBLIBAET MEPHO/I BPpEeMCHH | € dsanvians 15 L e D

Heo0X01MM0 BHUMATEILHO O3HAKOMM IHCS € TIPHBE/ICHHBIMH HUKE BOIIPOCAMHU H OTBETHTh
@la» WM «HEeT» Ha Kaw/bld M3 Bonpocos. OTBer «ia» HeoOs3aTeNLHO O3HAYAET HAIMUHE
KOH(IMKTA HHTCPECOB, HO BBIABIACT BOUPOC, 3aCHYKMBAIOMMA JaabHeluiero odcyiiaeHus u
PACCMOTPEHHS HEMOCPEACTBEHHBIM HavaibinkoM. HeoOxoammo aarh pa3bsicHCHHMS KO BeeM
OTBCTAM «1a» B MECTC. OTBEICHHOM B KOILE NMEpBoro pasiena (popmbl. [lpu 3anonnenun
Jlexknapann HeoOXOAMMO YHECTb, YTO BCE MOCTABICHHBIC BOIPOCHI PACHPOCTPAHSIOTCH HE
TOAbKO Ha Bac. no u na Bammx cynpyra(y) (njm naptHepa B rpak/iaHckom Opake). po/iuTeieH
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(B TOM YHMCTIC IIPHEMHBIX). JIETCH (B TOM 4HC/I€ PHEMHBIX). PO/HBIX U JIBOIOPOAHBIX OpaTheB M
cecrep.

Pasjpea 1
BHemnpne nirepecsl HH aKTHBBI

Buraseere 1m Bor wan smna, aeficrsytonme 5 Baiux uHTepecax. npsaMo wid kak Oeneduimap,
AKIMSAMU (JIOIAMH. I1IMH) MM O0BLIMH JIPpYTUMH (PUHAHCOBLIMM HHTEPECaMu;

. B aktuBax Yupexiienus?
. B 1pyroil KoMnaHuH., HaXOSIIEHC B JIC/10BLIX OTHOUIEHMSX ¢ YUpeXKICHHEM (KOHTpareHre,

HOJAPAAYHKC. KOHCV.IBTAHTE. KJIHCHTC H T.I1. Jie

. B xoMnanun uim OpraHH3dlHH. KOTOPdSd MOJKET ObITh 3AUHTCpCCOBand UKW HUILET BO3MOIKHOCTD

HOCTPOUTD JIC/IOBBIC OTHOUICHHS C }/‘TQ]JC}[\‘,‘IUIIHCM HJIH BEJICT ¢ HHM l'[t‘pC['OBUpisl?

. B aesitennnocri KOMIaHMH-KOHKYPEHTE Wil (PH3HUCCKOM JHIIE-KOHKYPEHTE Opranu3aiyu’
. B xommauumn win opraHuzanmu, BelCTynalolleit CTOpOHOH B CYIeOHOM HAM apOMTpaKHOM

pasOupareiibeTBe ¢ Yuperienuem?

Ecrmn oTtBeT Ha 0aMH M3 BONPOCOB sBisictces «JlA», TO uMmeercs JiM HA 910 vV Bac nucbMeHHOe
paspelicHie OT COOTBCTCTBYIOUIETO OpraHd  YUpekIeHHs, YIOIHOMOYEHHOIO pa3pelarsb
KOH(UIMKTBI HHTEPECOB?

Ssagerecs v Bol wian auua, gelctByronie B Bammmx HHTEpecax. YwieHaMH OpraHoB yrpasjieHus
(Cosera aupexropos. Ilpasienus) Wi HCIOIHATEILHBIMH PYKOBOAMTEIAMH (JIMPEKTOPAMH.
3aMCCTHTCISAMH JIMPEKTOPOB T.I1.). @ TaKKe PadOTHUKAMM, COBCTHHKAMH, KOHCY.IbTaHTaMu,
areHTaMH WJIH JIOBEPEHHBIMH JIHILAMH!

. B koMnanuu, naxomuieiics B A€10BbIX QTHOLWCHHAX ¢ YuperoieHuem?
. B koMnanuun, koropas HueT BOBMOKHOCTL [IOCTPOUTH JI€/10BbIE OTHOUICHHS ¢ YUpeKICHHEM,

HIIH BEJICT ¢ HUM NeperoBopbi?

. B komnanuu-konkypenre YuperieHus
. B KoMnanmu, BelcTyHaomed WM npeioaaraionieli BubICTYIIMTE CTOPOHOH B Cy/1e0HOM HIIH

apOMTPaKHOM pazOupaTelberBe ¢ YupeweHnem?
YuyacTByere JH Bbl B HACTOSILCE BpeMs B KakKOH-J1H00 MHOH A€ATCIbHOCTH, KpOME OIIHCAHHON
BBIIIC, KOTOpas KOHKYPHPYET ¢ wHTepecami Yupewiaenus B moloi gopme. BKIOuas, HO He
OIpaHHYMBASACH, MPHOOPETEHHEM MM OTYYIICHHEM KaKHX-THOO akTHBOB (MMYLICCTBA) HJIM
BO3MOKHOCTAMH pa3sBUTHs Ou3Heca win OusHeC IpOeKTaMu?
JIMYHbBIEe HHTEPECH B YeCcTHOe BeldeHnHe du3meca

YuactoBaiin 11 Bbl B KakoH-1H00 Caeike OT jJMIa YUpereHHs (Kak [IUI0 HpHHHMAoNCe
PCLICHHE. OTBETCTBCHHOC 3@ BBINOIHCHUC KOHTPAKTA. YTBEPIK/IAIOLIee IIPUEMKY BbIIOJIHCHHOH
paboThl. OPOPMICHHES HIH YTBCPIKIACHHC 111 CKHBIX JIOKYMEHTOB U T.11.). B KOTOPO#i Bbl HMe1n
(unancosulil nHTEPEC B KOHTparcHTe!
[Moxyuann am Bl Koraa-nudo JICHC/KHBIC CpeacTBa MM MHbIE MATCPHAIbHBIE HCHHOCTH.
KOTOPbIC MOI/IM Obl ObITh HCTOIKOBAIBI KAK BIHSIOUINC HE3AKOHHLIM HIM HEITHUHBIM 00pa3oM
Ha KOMMEPYECKHE Orepaltiy MEKIY YUpek/IcHHEM U APYIHM LPEUIPHATHEM, HAlIpUMEp. niarty
OT KOHTPAIreHTa 3a COICHCTBHE B 3aKTIOUCHIH C1EIKH ¢ YupexieHuem?
Ipoussomim i Bel Kora-100 niaresxi WM CaHKUMOHHPOBAIH [1aTeKH Y UPCIKICHHUA,
KOTOPbIC MOIUIH Obl OBITH HCTOIKOBAHbI KAK BJAMSIOUIME HC3AKOHHBIM HIIH HCHYTHUHBIM 00pa3oM
Ha KOMMEPYECKYIO CHCIRY MCKLY YUperIaciueM U JIPYrHM HpeUIPHITHEM, HAlIPHMEP., NJ1aTeK
KOHTpareHTy 3a YCIYru. OKazaHHble YUPCKIEHHIO. KOTOPbIH B CIOKHMBIUHXCS PbIHOYHBIX
VCIIOBHSIX [PEBBILIAET PA3MEp BO3IHATPAAUICHHSA. OO00CHOBAHHO MPUUMTAIOLIEIOCH 3d YCIVIH,
(paxruyeckn nomydenusie Yupekjiennem?

Biaumoornomenus ¢ rocy/1apcTBeHHLIMH CJYARANHMH
[Iponssoanin au Bel korja-1mbo miarteixn. npeiaraid OCYIECTBATh KakOH-1u00 1LIATe k.,
CAHKIHOHUPOBAIH  BBIILIATY JACHEKHBIN CPCJACTB MIM  HHBIX MaTCPHAILHBIX LEHHOCTEH.
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HAIPAMYKO HIIH HCPE3 TPEThE JMIO TOCY/IAPCTBCHHOMY CIYyKalleMy. KaHIWaary B OpraHbl
BJIACTH WM WiICHY HOJMTHYECKOH HapTui Ui 10Jy4eHus HeOOOCHOBAHHBIX 1IPHBHICTHIT MM
OKQ3aHMsl BAMSHUS HA JACHCTBHS MM PCHICHH A, IPUHHMASMBIC TOCY1apCTBEHHBIM HHCTHTYTOM, €
LK) coXpaHeHus OM3Heca MJIM HNpHOOpPCTEHMs] HOBBIX BO3MOKHOCTEH JUIS J1eATEILHOCTH
Yupesxienus'!

Hucaiijiepexas nadopvanus
Packpbisaii 11 Bbl B CBOMX JIMYHBIX. B TOM 4HC/I¢ PUHAHCOBLIX, HHTEpECax KaKOMY-1HOO JIHILY
MM KOMIAHMH  Kakyr-J100  KOH(H/ICHIHAIBHYIO  HHGOPMAIMIO  ([UIAHBL  ILPOI'PAMMBI.
(uHaHcOBBIe aanubie. (QOPMYABL. TEXHOJIOIHH M T.IL). HpHHALIEKAIIHE YUpeKICHHIO H
craBuive Bam u3BecTHbIMH 110 padoTe Han paspadoraHHble Bamu g YupekaeHHa BO Bpems
HCIIOJIHEHHH CBOUX 00A3aHHOCTEH?
PackpbiBain it Bbl B CBOUX JIMYHBIX. B TOM HHcle (PMHAHCOBBIX, MHTEpPECax KakoMmy-1u0o
TPETbEMY  (PH3HUYECKOMY WM  IOPHJAHYCCKOMY JIMIY Kakyio-1u00 HMHYIO CBA3AHHYIO ¢
Yupesx/icHueM HudopMmainio. crasiyio Bam n3sectho# 1o padore?

Pecypent opranusanuu

. Menonssosanu s Bel epestersa Yupenenns, ppems, 000py10BaHue (BRIIOYaAA CpejICTBA CBA3H

Hoaoctyn B Mireprer) uan uu@opMaluio TakuM cliocodoM. 4To 910 MOII0 Obl HOBPEIHTHL
penyraunn Yupea/ICHNAs 1IN BbI3BaTh KOH(.IHKT ¢ HHTEpecaMu YupesieHus’

Yuaersyere Jn Bel B Kakoi-100 KOMMCPUCCKOH M XO34HCTBCHHOH JICATCILHOCTH BHE

3aHATOCTH B YUpeaCieHHH (Hanpumep. padora 10 COBMECTHTEILCTBY )., KOTOPas IIPOTHBOPEUHT
TpeboBanysyM Yupexienus k Bamemy padouemy BpeMeHH H BeIeT K HCIOIb30BAHHIO K BBINO/IC
Tperbelt  CTOPOHBI AKTHBOB, PECYPCOB 1 MHGOPMAIMH, SBISIONMMUCH COOCTBEHHOCTLIO
YupexaeHus?

PaBubie npasa paboTHHKOB

. Padoraior i wienbl Bameil ceMbpu uin 0J1M3KHe POJACTBEHHUKH B YUPEKICHHH, B TOM YHCIE

110;1 Baunm npsiMbiM pyKOBOACTBOM?

Padoraer an B Yupexaenun kaxoii-1mOo uwieH Bamed ceMbH WM 0JM3KMH pPOJICTBEHHHK Ha
JIOJKHOCTH, KOTOpast 1103BOJSICT OKasbiBaTh BIMSHME Ha OLCHKY ApdexTuBHocTH Bauuck
padoThl’

. OxaspiBasn 11 Bl MPOTCKIHUIO HJICHAM Bameii ceMbu WM OJIH3KHM POJACTBCHHHKAM 1IpH

[pHeMe BX Ha padoTy B YUPEKACHHE: HIIN [IABAIM OLCHKY HX padoTe. npoasurany au Bol ux Ha
BBIICCTOALLYIO JOAKHOCTE, OLHCHHBAIH J1n Bhi UX padoTy B ONpe/iesn ux pa3mep 3apadoTHoH
MJATLE UKW 0CBOOOAUIAIN OT AMCIMIUTUHAPHOH OTBETCTBEHHOCTH
Hoaprn 1 1e,10B0€ rocTENPHEMCTBO
Hapywaiu an Bei tpedosanus [onoxenns «O0Men JICI0BbIMH 10/ 1apKaMK»”?
Jpyrue Bonpocsl

. M3Bectno au Bam 0 Kakux-a1u00 HHBLIX OOCTOSTEILCTBAX. HE VKa3aHHBIX BbIIIC, KOTOPLIC

BbI3BIBAIOT M/I MOI'VT BbI3BaThb KOH(IMKT HHTEPECOB, WJIH MOIYT CO3/aTh BIEUYATICHHE Y
Bammx xoier u pykoBojmnTeiel. uto Bul npiHuMacTe peienns noxu sosaeicranem xondunkra
HHTEpecoB?

Ecan Bot otetnin «J1A» na moGoi 13 BBILICYKA3aHHBLIX BOIIPOCOB, POch0a H3I0KHTD
HUIKE 10PO0HYI0 HHPOPMAIIHIO JUTsl BCECTOPOHHEI0 PACCMOTPECHHUA 0 OLEHKH 00CTOSITCIBCTB,
Pasnea 2
Aexiapanus o 10xo/1ax

. Kakne jtoxo01b1 noayunin Bel u wieHs Bameii ceMbi 110 MeCTY OCHOBHOH padoThbl 3a OTYETHbIH

nepnos?
Kakue 10x0761 noiayuwian Bbl v owiennl Bamel cembd He 1O MECTY OCHOBHOH padoOThl 3a
OTYCTHBI nepuoi?



Janenenue
Hacmoawum noomeepicoaio, 4mo s nposumal u NOHA1 6ce GbIUEYKA3AHHbIE 6ONPOCHI,
MOU OMEEembl U JHOAA NOACHUMEALHAA UHPOPMALUA AGIAIOMCA ROJIHBIMU, HPAGOUBHIMI U
HPAGUILHBIMU,

Hoanuen: OHNO:

Pasnen 3

Aoemoeseprocme 4 ROAHOMA UZTOHCCHNOU 6 /lekaapayuu un@opmMayuu M1oio npoeepend:

(P.1.0. noanuce)
C yuacrueM (npu HEOOXOIHMOCTH):
Ilpeacrasurens pykoBoauTens Y upex ieHus

(®P.M1.0.. nosnmcen)
3aMCCTHTE b IIABHOTO Bpada o OMP

(®.1.0.. noanuck)
1OpuckoneyIbT

(®©.M.0.. noanuck)
Hauazibnuk orena kaapos

(P.1.0.. noanuchb)

Pewenne HECHOCPEACTBCHHOIO HAMAJILHHRKA 110 JICKR/Iapalnn
(MOATBEP/IHTh NOJANHCHIO):

Kougaugr uarepecos He Obl1 00HApYIKeH

Sl He paceMaTpUBAIO KAK KOH(IIMKT HHTCPECOB CHTYAIHIO. KOTOpas., 110
MHEHHIO JICKJIapPUPOBABILECIO UX PadOTHHKA, CO3/1aeT HIH MOKET

| C031aTh KOH(IMKT ¢ HHTEpecaMu Y upexsicting

| S1 orpannuni pabOTHHKY J10CTYT K t-u-iibmi;i.\muml Yupexaenns.
KOTOpast MOKCT HMETh OTHOLIEHHE K JIHUHLIM HHTEpecaM padoTHHKA
[ykaszars Kaxoii uudopmaiuu)
. A L)'l‘C'I';;ﬁfiu:l (IOCTOAHHO HIIH Bpe,\iem10}-;11160'1‘1:1111&1 OT VUACTHH B

: OOCYIK/ICHHH M MPOLECCE NPHHATHS PELUCHHIT 110 BONIPOCaM, KOTOpble

| HAXOAATCH MITH MOIVT OKa3aThCs MMoJ1 BJIHAHHCM KOH(.l)."II—‘IKTa HHTEPECOB

[
| [yKka3arb. 0T KakHX BOTIPOCOB]

sl nepecvorpest Kpyr 00s3aHHOCTeH B TPY10BLIX QYHKIHI paboTHHKA
U YKa3arh KaKuX 0083aHHOCTCH |




. A BpEMEHHO OTCTPAHH!] paﬁOTHI-IKa OT JIOJGRHOCTH. KOTOPad IPpHBO/IMT
| K BOSHHKHOBCHHIO KOI](I),'IHKT& HHTEPECOB MUY €TI0 JIOJDKHOCTHBIMHA
0053aHHOCTAMH W JIMYHBIMH HHTCpECAMH

A repesell paﬁ(}THHl{a Ha JIOJZKHOCTD. IIpe/iyeMaTpHBatOULyo
BBITIOJIHCHHC Cﬂ}-'}l{eﬁl-lblx 00S3aHHOCTCH. HE CBA3AHHBIX € KOH(])JIHKTOM
HHTCPCCOB

51 xo1aTaiicTBOBA nepes BbIIECTOSALITHM p\ KOBOJACTBOM 00
VBO.IBHEHHH padOTHHKA 110 HHHIIHATHBE Y UpeiKICHUS 34
JUCHHIUIHHAPHLIC NPOCTYIKH COVIACHO JICHCTBYIOIEMY
3aKOHO1aTeIbCTBY

H OIpe/IC/ICHHS HAWIVHIISTO cnocoda paspeilicHus K()lltb.‘anKTOB

| HHTEPCCOB B CBA3H C TCM., UTO .....covvvviiinnn

| A Hnepeiall ACK/ IapaiHio BRITICCTOANICMY PYRKOBOJAUTENO [UIA NPOBCPKH




